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1. PROJECT PROFILE
The families in the 14 participating communities are located in the district of Juli, in the Chucuito Province of the Puno Region in southern Peru. This is an area with harsh conditions for agriculture and livestock and with recurring severe cold snaps. These communities have some of the highest rates of poverty and extreme poverty in the country, along with high rates of child malnutrition. Agriculture, the main economic activity, is characterized by low production. Most farmers grow crops for family consumption and have few ties with markets.

To address this situation, the project, with assistance from the Association for Sustainable and Agroecological Development (Asociación para el Desarrollo Sostenible y Fomento Agroecológico, ADESFA) plans to build the capacities of 640 small farm families to enhance the genetic biodiversity of the production of South American camelids (mainly alpacas and llamas), sheep production, and production of native crops, with an agroecological approach. The project will also promote improvement of natural pastures and strengthening and interconnection of small farm communities. The purpose is to help improve the families’ living conditions, with food security and inclusion in local and regional markets, with an emphasis on defense of the small farm lifestyle and food sovereignty.

2. OVERVIEW – PROGRESS TOWARD OBJECTIVES

The project contributes to environmental management and food security in small farming communities in the Puno region by building capacity and know-how among 183 families. 

Progress includes the collective construction of corrals for the animals in the 11 participating communities with the participation of men and women. The corrals ensure sustainable management of animals and facilitate rotation of fields and pastures, as well as improvement of pasture for animal feed and better environmental management, reducing soil erosion caused by overgrazing and lack of knowledge. This was done with reciprocal labor modeled on the ancient practices known as ayni and minca.
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ADESFA
 has established a strategic partnership with the ILAVE AGRARIAN AGENCY to establish a market chain for alpaca fiber. Leaders of the communities participated in assemblies with other alpaca producer organizations in the city of Puno to promote strategies for marketing alpaca fiber. 
Textile industries such as SANTA ISABEL and FIBRA ANDINA have agreed to help reinforce the alpaca fiber collection centers. 

Objective 1: 

By 2011, small farm families in the district of Juli have improved and increased livestock production using an agroecological approach.

During this semester, awareness-raising about recovery and conservation of the biodiversity of colored alpacas has been done with 44 families, which are committed to genetic improvement of the breed. Progress includes:

· 10 families in Pasiri manage selection of alpaca breeding stock and have implemented controlled breeding in January and March to produce solid-color offspring in the following season.

· 16 animal health promoters have been trained and provided with veterinary kits. They have provided external parasite-control treatment for some 16,500 sheep and 22,000 alpacas belonging to 250 families in the 11 communities. This has helped increase farm production for the families participating in the project, using an agroecological approach. Twenty families now have a thorough understanding of animal health management techniques. 
· Eight families began identifying characteristics of their alpaca herds and selecting breeding stock to improve the herds, using appropriate, validated techniques.

· The agricultural fair in Pasiri (June 20th) has raised 44 families’ awareness of the importance of selecting breeding stock based on phenotype and breed characteristics. The families took the initiative to select their breeding stock based on production records. The Agriculture Ministry in Puno will include the fair in the calendar of rural activities, and an organizing committee has been formed for the 2010 fair, which is being promoted by producers in the area with support from community authorities and the mayor of Pasiri.
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As a result of the training in natural resources management, 57 percent of the families manage 366 hectares of natural pasture, which they fenced using the ancestral practices known as ayni and minca.

.

Objective #2

By 2010, the families in the communities of Pasiri and Callacami will have increased their food security and improved dietary habits through agroecological management of native crops. 
Work has focused on promoting and understanding the value of the region’s native crops, raising awareness about and implementing practices for food security, and training in the production of agroecological fertilizers. Work was done with 101 families, with the following results:

· Recovery of native crops (15,150 Kg of cañihua and 5,050 kg of quinua), using natural dung for fertilizer and decreasing the use of purchased chemical products and institutions that promote conventional technologies.

· Appreciation for the value of native crops and knowledge of foods that have higher nutritional value, re-establishing dietary habits based on local products for dietary diversification. This is reflected at community meetings and training sessions, where local products are consumed. 
· Earthworks and terracing for native crops.
· Implementation of three agro-ecological practices: production of organic fertilizer, diversified planting, and use of medicinal herbs for seed conservation and pest control.

· During the next semester, improved stoves will be installed.

Objective #3

By 2010, small farming communities with stronger community management skills form part of second-tier organizations, sharing interests and efforts for rural development to defend their food sovereignty.
Consensus-building with community authorities has been the main strategy. Awareness-raising was done to help people identify community problems and understand the need to strengthen their community organizations and the importance of management tools (community management plans).
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Leadership training with a gender approach has resulted in greater participation by women in community management. Women work with community authorities on community development activities and lobbying with local government officials. One result was approval of the project for genetic improvement of colored alpacas in the area of Pasiri and Callacami as part of the local participatory budget process. 
Raising awareness about personal development has been done with community authorities and leaders, resulting in better coordination of community development activities. Participatory projects have been approved, and activities are coordinated among the communities, increasing the number of participating families. Leaders are also working to have their communities included in regional emergency programs for alpaca producers and farm credit programs offered this year under regional government policies.
3. SPECIAL EMPHASIS FOR DONORS’ SPECIFIC INTERESTS
No special donor interest reported.
4. QUANTITATIVE DATA AND EXPLANATION
To date, the project has assisted 101 original families through the transfer of original animals and inputs; 99 have received original animals and inputs, and two have received only inputs for production. Before delivering resources, work was done with the families on responsible management and sharing of resources, with an agreement that animals will be shared in three years and seeds in one year. For resource management, a committee consisting of community leaders and authorities with a vision of sustainability was formed in each community. Reported data are as follows:

· 74 male alpacas of various colors 

· 5 K’ara llamas

· 20 Corriedale sheep
· 1,034 kg of oat seeds
· 1,690 Kg of native crop seeds
· 16 veterinary kits (veterinary instruments and products)

· 58 Barbed-wire fence
· 10 tool modules (picks, shovels, crowbars and wheelbarrows).

The initial resources provided by the project, combined with ongoing technical training, are contributing to better husbandry of alpacas, llamas and sheep, and strength the production and organizational systems.  The veterinary kits are contributing to better animal health management and higher birth and survival rates of offspring. Pasture and native crop seeds help people understand the importance of these crops and help ensure a balanced diet for livestock, consequently the food security of families. 
5. TESTIMONIALS / COMMENTS FROM THE PROJECT COORDINATOR
Women’s participation 

Hilda Quenaya and Cesaria Mamani participated regularly in the Regional Assembly of Alpaca Fiber Stockers, with leaders of all fiber collection groups in the Puno region. The other members of the assembly did not know that Pasiri and Callacami were an alpaca producing area. Private organizations and government agencies became interested in supporting the area of Pasiri and Callacami as a colored alpaca biodiversity zone, highlighting the importance of the women’s participation.
Valuing knowledge 

In the Puno region, especially small farming communities in the project area, there have been problems with erosion of natural pastures because of overgrazing, poor pasture management, and abandonment of the practice of building enclosures for pasture. The project has addressed these problems through training in natural resources management, placing renewed emphasis on the ancestral practices of communal and reciprocal labor known as ayni and minca.
6. NEXT STEPS
The project is still under way, with strategies planned in the following areas:

· Genetic improvement of colored alpacas using techniques validated under community conditions and implemented by the High Mountain project.

· Strengthening of farming community organizations, focusing on biodiversity and food sovereignty and emphasizing the experience people have had in their own communities.

· Strategic partnerships with organizations working in the areas of biodiversity conservation and natural resources management with an agroecological approach.

· Highlighting the potential of the resources of Pasiri and Callacami, a zone of biodiversity of natural-color alpacas, and helping the area become regionally recognized for this.

· Strengthening the skills of women and men to add value to natural-color alpaca fiber in handcraft products, creating jobs, increasing income, and linking with fair-trade and economy of solidarity markets.

· Raising farmers’ awareness about the production of organic fertilizer (production of humus) for agroecological farming.

· Providing ongoing technical assistance with livestock and technical promoters from ADESFA for greater impact on community organization, natural resources management and conservation of biodiversity of colored alpacas (characteristic of the area).

� Prepared by Teresa Campos, Southern Zone’s Coordinator; and Katia Melgarejo, Program Assistant in the Heifer Peru Technical Office. 





� These practices were falling into disuse in the Puno region because of the influence of individualism, weak organization in communities, and lack of guidance from community leaders. 


� Association for Sustainable and Agroecological Development (Asociación para el Desarrollo Sostenible y Fomento Agroecológico, ADESFA), the partner responsible for implementing the project. 







